Running Head: ASSIGNMENT TWO BODY		1
ASSIGNMENT TWO BODY		4








Assignment Two Body
Name
Institution
Date







Abstract
	Supervisors are key stakeholders in any institution. They are responsible for over seeing performance of employees, identifying development needs in an organization, provision of guidance, can also link the stuff with the management duties as they are also concerned for the success of the company. It is obvious that the supervisors shave the duty to make sure that all the duties are done by all the employees as they conduct their supervision. They are able to give the directions to most of the employees on when to do most of their duties in the involved institutions. It comes to mind that they are more of deadline conscious as they set goals and performance for the employees. In other words, they are entitled to the duty of making sure that every employee has the full understanding of what they are supposed in terms of the duties they have in the institutions. Supervisors also monitor the productivity of the employees and gives feedback to the concerned parties. The report entails elaborative duties of a supervisor derived from a field research conducted in OPW Fueling Containment Systems, where Abner Gonzalez, workplace the supervisor was interviewed 






Duties; According to the field research, it is essential to comprehend and appreciate supervisors' role in any given workplace, whether considering being a supervisor or are just curious about the manager’s duty. On the word of the interview, Gonzalez argued that a manager or supervisor is an individual who runs and oversees an individual or group of people to guarantee that they are working efficiently and gratified in their duties. Furthermore, he also contended that being a supervisor is a rewarding role as the individual can help people accomplish personal career objectives and their varied issues and challenges. Therefore, the supervisor regulates workers' everyday performance, and depending on the organization, he or she might manage a shift, team, or an entire department. On the other hand, affluent managers have outstanding communication and organizational know-how and skills. 
Another key observation of the interview confers that these techniques play an integral role in conveying information from elite management to workers and articulating their teams’ needs or performance to the elite managers. On most occasions, Gonzalez stated, “managers are professionals in their fields and can effectually regulate daily function as an outcome”. Consequently, the supervisor's fundamental duties take managing workflow, training new employees, and managing and developing duty rosters into account. 
Essential Skills; The vast majority of – if not all – companies support and endorse people from non-managerial duties after they have established and proven themselves able to lead or show other people the way in most occurrences. According to Borrego & Johnson (2017), these companies usually look for workers who depict the various aspects when deciding who to promote to a supervisor role. In relation to the interview, the skills needed to be an employee to become a successful manager or supervisor consider outstanding communication skills, a strong work ethic, organizational abilities, and a firm grasp of administrative policies. Another key takeaway from the interview posits that knowledge in department and team, ability to remain calm under pressure, time management skills and punctuality, interest in governance prospects, professionalism, and positive attitude are other essential skills that an employee should demonstrate when considering advancing in a supervisor role. 
           Gonzalez also articulated that it is also essential to focus on improving the necessary skills and knowledge to augment the possibilities of promotion to a managerial role. People should always consider attending conferences, seminars, online classes, workshops, or pursuing an advanced certification or degree. According to the field research, Gonzalez conceptualized that a successful manager or supervisor always sets an excellent example for other workers to follow through by taking the initiative on sophisticated assignments (Borrego & Johnson, 2017). As a key takeaway from the interview, becoming a good or successful supervisor requires an individual to support the team, help workers with career development, develop a constructive team culture, allocate constant feedback, and take accountability for the team. 
Challenges and Rewards; The interview posited that management has its equal share of challenges and rewards as managers are generally better positioned to impact others and show the way to positive change. In a vast majority of organizations, being a supervisor or manager signifies a better compensation package and not having to sit in a cubicle (Miller, 2018). Gonzales claims that nothing is gratifying, like assisting a team, or an individual accomplishes their goals and performs at their best. Nonetheless, he also highlighted that there’s a cost to pay for the ranking and those additional perks. Furthermore, being a manager signifies, an individual has to handle challenging issues that can cause you to lose sleep. Still, there are various ways to address the challenges and a “sleep aid.” Therefore, some of the challenges managers come across consider confronting an employee performance issue, terminating a worker, hiring the right personnel, doing something unprofessional or unethical, engaging the employer, team, and peer conflicts, learning something new and losing a high-potential worker.
           The issues mentioned in the interview confers that it can be the most rewarding experiences for a supervisor, mainly when they can handle the pressures. However, identifying a problem and engaging in positive feedback in time is a rewarding thing for a manager because he or she can facilitate a change in workers' conduct. It is also rewarding to confront performance issues as soon as they surface in the workplace. Subsequently, it is also a satisfying feeling always to come clean and own up to any wrongdoing or unethical conduct as a manager. 
Suggestions; Gonzales stated in the interview that “there are various suggestions for an individual to enter the management profession as being promoted to manager for the first time can be both challenging and exhilarating”. He also claimed it takes smart people to move up the cooperate ladder but preparing to enter the profession or transitioning in new roles signifies mastering a unique skill set. Therefore, these suggestions help an individual navigate the managerial waters regardless of the type of business or field. The individual needs to get ready before starting the profession. Gonzales believes that this may sound counter-intuitive, but if a person is on the cusp of entering the trade, they can do things to get ready for the new occupation considering reading on the matter, taking courses, and learning from other people. Subsequently, it is also essential to recognize that it’s a new profession, learning situational governance, getting to know the basics, learning and practicing active listening, and learning to let go of details. 
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